GRANITE SURE STEP METHODOLOGY (GSSM)

M Granite Team

Customer Team

W Infrastructure/Networking Team

Customer ERP Team

V12

[ Implementation, setup / configuration step

[ Live operational step

OF
ias

=

: GRANITE

WAREHOUSE MANAGEMENT SYSTEM

© 2020 GraniteWMS LLC

] ( N\
a Business .
] - . u ~ Site u ~ Hardware
« £ Z requirements g 2 X
o . . walk through requirements
< discussion
fa) L J U
[ ( A (
. Customisation Integration
2 ~ Business u ~ . u - 9 u < Label u » Document u
m = a & requirements & R requirements & 2 f 2 X
] process flows e e requirements requirements
< specification specification
< - J -
-
ol -] g 1 g I' . I 1 g 1 g 1 g g L t_ 1
sS Application . . - - ocation
_ < s u m pp o o Mobile devices u o Label printers u w Ribbons & u ! r
O EE = Wi-Fi network - Database o = [ ] = - < product label
23 3] lied O setup & QC O setup & QC O labels supplied §) desi
32 server supplie esigns
w g \ J L J J J L L J
® (é) e N e N e N e N e e N
5 ~NE3 < Database u @ Web u © Web u o Bartender u W services installs u u. Desktop u
g’ O 2= O configuration O service install O application install O server install ($) O application install
-«
g 5 L J - J - J - J “ - J
0o
] 2 s N\ N\ N\ N\ s N\ N
= b Configure Configure . . . . . Custom
s ] § < mast(?r data . @ down3vard u o Configure u 9 Design views & u w Configure u u Design custom u o) development & u
17} Ogs . . . ; o o form content O upward integration O reports . -
£ 8 (items,locations) integration processes orm contents p 9 p configuration
E - J/ |\ J | J | J - - J . J
4 ~ s = o A 4 D ( ( ) ( B
= Label ] Label Stock || ] ]
£ . Inbound User groups & w Outbound .
Z", Z  locations & g rocesses 3 erm?ssioﬁs % goods on J management g rocesses g Reporting
i racks p p arrival processes p
\ v | J . 7 \ 7 - - J - J
w
o E s N\ ( N\ e K S ( . ) e " | S e ) blish - .
] rvisor
o E o ., Desktop & u « Inbound — © ﬁ:::a ement .  Outbound 0 ?nuar::;ge:ent - © Reporting = ~ ;uamlxsalstgl\rl‘il:go
T 5 O master data 2 processes a 9 O processes a a e -
s processes processes tutorials
|_ =1 - J |\ J | J |- J - J - J \
12
° N \N \ N \ r \ r
Label goods & Stock Supervisor / .
2 - |9 . « Inbound u P L <+ Outbound u p u © . u ~ Operational u
w - i locations without o {1 management ) 2 management i Reporting b .
o processes processes hand holding
labels processes processes
0 \ 7 \ 7 ™ 7 - v - v ™ v |
e~
Qc
- (ST s ) e ) r 2 r 2
58 E P
- rocess L
u %§ % I Training updates & improvements {2 Standard Support 5§ Priority Support
S C =
(72} 'a g— \ J \ J \ J \ J
==

Individuals and interactions over processes and tools -
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PROCESS OVERVIEW May 26, 2021
( Warehouse \ m’rocess key map \
Menu Description Granite Process Granite Type
Granite business comment
Takeon TAKEON TAKEON m
Receiving RECEIVING RECEIVING
ReceivingPost RECEIVINGPOST RECEIVINGPOST
Putaway PUTAWAY MOVE
Return RETURN RETURN
Manufacture MANUFACTURE MANUFACTURE ERED [PEEES
ManufacturePost MANUFACTUREPOST MANUFACTUREPOST
Consume CONSUME CONSUME f————n
ConsumePost CONSUMEPOST CONSUMEPOST Il |
Granite

Picking PICKING PICKING N background |

[ | process |
Picking Post PICKINGPOST PICKINGPOST U — _
Unpick UNPICK LOOKUP
Transfer TRANSFER TRANSFER ) ) ) )

Granite document Granite technical Granite technical
TransferPost TRANSFERPOST TRANSFERPOST note left
Stock Take STOCKTAKE STOCKTAKE N N
Stock Take Hold STOCKTAKEHOLD STOCKTAKEHOLD \ )
Move MOVE MOVE ; ; Granite technical
- Granite multi Granite technical
Adjustment ADJUSTMENT ADJUSTMENT document note left
Palletize PALLETIZE PALLETIZE —
Split SPLIT SPLIT
Replenish REPLENISH REPLENISH
. Granite decision

Reclassify RECLASSIFY RECLASSIFY
Scrap SCRAP MOVE
QC Control QCCONTROL QCCONTROL
Lookup LOOKUP LOOKUP
Label Print LABELPRINT LOOKUP

1. Reviewed with customer

2. Configured in Granite

(D) 3. Customer review / test

o

4. Customer approval / acceptance ()

(D 5. Super user training complete (D)

6. Process in production (D)

Granite Process Template (Simple with Serial/Batch/Expiry)
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TAKEON GRANITE PROCESS TYPE = TAKEON May 26, 2021
0
(] - :
LU Existing stock is
= added to the
‘g system
[21]
-l
< Operators use Goods are Stock is moved
14 Granite to scan ~ labeled with into the
Q Iltems into the tracking barcodes warehouse
E system using Granite receiving location
Print
Menu: Scan or Enter Scan or Enter . Qlir;t::i:heof »||| Tracking
Takeon Location Masterltem y Barcode
stock
Label(s
Scan or Enter
Location

Menu: Scan or Enter Scan or Enter SIS Sl Enter the Ti Pnkn't
g Takeo;| the Location Masteritem > Bl g L B e Bra:: I:‘lg
':1 Number (yyyy/mm/dd) stock arcode
14
H_J A
o
w
E
> Confirm Print
§ Menu: Scan or Enter Scan or Enter ~ Scag:rri;nter ~ Quantity of 1 | Tracking
o Takeon Location Masteritem Number (default Barcode

value)

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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RECEIVING GRANITE PROCESS TYPE = RECEIVING May 26, 2021
Receiving
& Document is
11 Existing stock is Purchase Order is created manually Stock is received
= added to the -] -»-| in Granite OR || against receiving
N created for stock : :
3 system inserted via document
m integration
-
< Goods received Goods are Stock is moved
14 labeled with into the
7)) are off-loaded at [ ;
> warehouse track_lng barcc_)des w_a_rehouse_
E using Granite receiving location
Scan or Enter Scan or Enter Sca;:lrleEtnter Enter the Enter the Print
Menu: Purchase | »| Receiving |-»| Number Pallet Scan or Enter . Quantity per > Quantity of Tracking
Receivin Order . 9 label(s Masterltem Tracking Tracking Barcode
9 L
ocation (new or
Number = Barcode Barcodes Label(s
existing)
Scan or Enter -
Menu: S(?Jr(c:rr‘aE:;er EaallogElcl Pallet Pallet Scan or Enter S SHG = QE:;iirttheer Qltzjr;t:tritt;if T Pnl?'t
o S > Receiving [»| Number aie -»>| Batch |» Date yp ; XY
(@] Receiving Order . label(s) Masteritem Tracking Tracking Barcode
et Number Location (new or Number (yyyy/mm/dd) Barcode Barcodes
é existing)
H_J A
(@]
w
E Scan or Enter SEE O ST Confirm i
<Zz Scan or Enter Pallet Scan or Enter . P"n_t
o Menu: Purchase | Receiving |-»| Number Pallet Scan or Enter . Serial > Quantity of 1 Tracking
o Receiving Order Location (new or label(s) Masteritem Number (default Barcode
Number existing) value)

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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RECEIVINGPOST GRANITE PROCESS TYPE = RECEIVINGPOST May 26, 2021

Post received
lines for a
Receiving
Document

BUSINESS

Post received
goods using
Granite

PHYSICAL

Scan or Enter
Purchase
Order
Number

Menu:
ReceivingPost

GRANITE OPERATOR

1. Reviewed with customer (D 3. Customer review | test (D 5. Super user training complete D) Granite Process Template (Simple with Serial/Batch/Expiry)

EzEE
2. Configured in Granite C) 4. Customer approval / acceptance () 6. Process in production C) 5’& GRANITE

WAREHOUSE MANAGEMENT SYSTEM




PUTAWAY

GRANITE PROCESS TYPE = MOVE May 26, 2021

7
. OR
T
2 el pgt_ away Stock requires
= after receiving or L
0 a return movement within
2 the warehouse
[a1]
-
<
O Operator
Q Operator moves performs the
T stock physically Move process on
o a scanner
Scan or enter Scan the
the Granite
Menu: -
Putaway destlna_tlon | Barcode
Location (pallet or
Code tracking)
14
e
<
14
w
o
(@]
w
E
Z
<
14
(O]

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

(D 5. Super user training complete (D)

Granite Process Template (Simple with Serial/Batch/Expiry)

4. Customer approval / acceptance (____ ) 6. Process in production O %ﬁ GRANITE
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RETURN

GRANITE PROCESS TYPE =

RETURN

May 26, 2021

& Goods are Item details such Operator documents the date the Documents
LU Goods are physically as item code, stock was received, the client Stock is returned compiled by
= returned from |-»| checked against [ quantity and || that the stock was received from, |-»| using Granite —»| return operator
‘g Customers POD and condition are Document numbers,referral 9 are sent to
) Purchase Order checked numbers accounts
<
Operator Goods are

Q performs Returns labeled with Ope(ator 901
0 ; —P| stock into Returns
> process on tracking barcodes locations
E scanner using Granite

Scan or Enter Enter Enter Enter Print

Returns Returns Return Scan or Enter - Tracking
e Location Reference i Reason Masterltem B ?;:S::'eg > Barcode
(RETURNS) Number (Comment) Label(s
Scan or Enter Enter Enter . Print
Scan or Enter Enter Expiry Enter .

x | Retur_ns Returns - Return Scan or Enter [ | Batch |y Date »>| Quantity Tracking
'9 Location Reference Reason Masteritem Number (yyyy/mmida) returned Barcode
< (RETURNS) Number (Comment)
14
w
o A
o
w
E
2 Scan or Enter Enter Enter Confirm Print
§ > Returns Returns > Return Scan or Enter ~ Scag;)lri:nter . Quantity of 1 Tracking
o Location Reference Reason Masterltem Number (default Barcode

(RETURNS) Number (Comment) value)

A

1. Reviewed with customer

2. Configured in Granite

o

o

3. Customer review / test

4. Customer approval / acceptance ()

O

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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MANUFACTURE

GRANITE PROCESS TYPE =

MANUFACTURE

May 26, 2021

Manufacturing
& An order for POBIEGHS
L roduction of an Manufacturing / created manually Production is
= pitem has been || Work Orderis in Granite OR [ T
‘g requested created for stock inserted via P
(a1] 9 integration
-
Operator
<
o performs Iz(;\;bc:acl)gs \?vrifh Operator books
n Manufacturing [P~ - stock into
> process on track_lng barcc_)des specified location
E S using Granite
Menu: SIS Scan or Enter Scan or Enter g Enter the T Pril?'t
. Manf | Work |[-» . | Quantity per [»| Quantity of [» R dInlY
Manufacture Masteritem Location Barcode
Order Box Boxes
Label(s
. Print
Scan or enter Scan or Enter Enter Expiry Enter the Enter the .
Menu: Scan or Enter Scan or Enter . . Trackin
g Manufacture Manf | Work |5 Masteritem Location > Batch — Date | Quantity per [»| Quantity of B:rf:ol dg
':1 Order Number (yyyy/mm/dd) Box Boxes
14
w
% A
w
E
> Confirm Print
§ Menu: Sl\;:::folrvl\zlg:ir .~ Scan or Enter Scan or _Enter | Scag::iaElnter Quantity of 1 Tracking
o Manufacture order Masteritem Location Number (default Barcode
value)

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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MANUFACTUREPOST

GRANITE PROCESS TYPE= MANUFACTUREPOST
n
(] )
w Post lines for a
% Manufacturing
= Document
(a1]
|
S Post
= manufactured
Q goods using
I Granite
o
Scan or Enter
Manf | Work
Order
Number
14
o
<
1d
w
o
(@]
L
E
2
<
14
(O]

1. Reviewed with customer

2. Configured in Granite

Granite Process Template (Simple with Serial/Batch/Expiry)
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3. Customer review / test

o
o

5. Super user training complete

4. Customer approval / acceptance (____ ) 6. Process in production




CONSUME GRANITE PROCESS TYPE= CONSUME May 26, 2021
& ) Work Order is
i Manufacturing Manufacturing / manually created Stock to be
2 consumes raw _|-» Work Orderis | _ | inGraniteor || consumedis .
) X created for i i moved to work in
materials ar inserted via .
a picking integrati progress location
<
O Operator Operator moves cor?s%?rr]?atc:tzck
" procures stock for || stock to work in [-» -
> consumption progress location EETITEIE DTS
E Order
Menu: Sw?::f(;rvﬁgiir Scan or Enter Scan or Enter Enter
Con sur;1e Order —»| Production [» Tracking [»| Quantity to
Number Location Barcode be consumed
14
=
<
14
1]
a8
o
i1]
E
=2
<
o
o
1. Reviewed with customer (D 3. Customer review | test (D 5. Super user training complete Granite Process Template (Simple with Serial/Batch/Expiry)

2. Configured in Granite

o

4. Customer approval / acceptance ()

6. Process in production
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CONSUMEPOST GRANITE PROCESS TYPE = CONSUMEPOST May 26, 2021

Post consumption
of materials a
Manufacturing

Document

BUSINESS

Post consumed
goods using
Granite

PHYSICAL

Scan or Enter
Manf | Work
Order
Number

Menu:
ConsumePost

GRANITE OPERATOR

1. Reviewed with customer (D 3. Customer review | test (D 5. Super user training complete D) Granite Process Template (Simple with Serial/Batch/Expiry)

EzEE
2. Configured in Granite C) 4. Customer approval / acceptance () 6. Process in production C) 5’& GRANITE

WAREHOUSE MANAGEMENT SYSTEM




PICKING GRANITE PROCESS TYPE =  PICKING May 26, 2021

8 A Sales Order is o
1] Goods are Sales Order is manually created Pickslip is printed gogﬂsstatﬁepsl;:sd
< required by ||  created for in Granite or by Warehouse || 29
7 trading part icki inserted via Order and
S g partner picking J ; dispatched
2 integr ispatche
:tl Stock is
O Pickslip is handed physically Stock is Picked .
n to picker | checked against [»-| using Granite | Stf%?ij:z s;i?hed
E all items details scanner P
Ol N on pickslip
Menu: Scan or enter Scan or Enter Scan or enter Enter Qty to Trapéiknitn
Pickin;; Sales Order | *| Dispatch == Tracking = e picked Barcodg
Location Barcode
14
e
<
14
1]
a8
o
i1]
E
=2
<
14
o
1. Reviewed with customer (D 3. Customer review | test (D 5. Superuser training complete () Sl [Freeass T e (S e it Sem T )

o0}
2. Configured in Granite () 4 Customerapproval | acceptance (__) 6. Process in production O 5‘% GRANITE

WAREHOUSE MANAGEMENT SYSTEM




PICKINGPOST GRANITE PROCESS TYPE =  PICKINGPOST May 26, 2021

(%))

(] : :

LU Post picked lines

% for a Sales

= Document

(1]

-

S Post picked

) goods using

> Granite

I

o
Display

Menu: Scan or enter picked details
Check and and confirm
N Sales Order
PickingPost correct

(Yes/No)

14

°

<

o

1]

a8

o

i1]

E

=2

<

14

o

1. Reviewed with customer (D 3. Customer review | test (D 5. Super user training complete D) Granite Process Template (Simple with Serial/Batch/Expiry)

2. Configured in Granite

() 4 Customerapproval | acceptance (__) 6. Process in production D) %% GRANITE

WAREHOUSE MANAGEMENT SYSTEM




UNPICK GRANITE PROCESS TYPE = LOOKUP May 26, 2021
0
n
LU Goods are Sales Order
Z identified as  [-»| cannot be posted
‘g incorrectly picked yet
[a1]
=
@) Stock is Picked Stock is labeled
) using Granite [-»| and placed in
E scanner Unpick location
o
Tracking barcodes in Unpick location
Scan or Enter Scan or Enter S O G 'ml:;t o m(:]ved Lreprenished fo stock
. e Tracking / Enter Qty to be n the warenouse
Unpick | PickSlip [P :
X Item unpicked
Location Number
Barcode
A
Print
Tracking
14 Barcode
e
<
14
w
o
o
w
E
Z
<
14
o

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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TRANSFER

GRANITE PROCESS TYPE =

TRANSFER

May 26, 2021

” Transfer
0 S Document is
i Dl A Transf ted I Receipt of stock
transferred to ransfer created manually Receipt of stoc
= another —» Documentis [»| in Granite OR [#| is performed in
‘g warehouse/store created for stock inserted via Granite
m integration
Goods scanned Goods are
&' Goods are against Transfer scanned against
Q Goods are physically Document are Transfgr
7)) identified in the || checked against [»| Transferredto | Document with
> warehouse Transfer destination OR ;
I . Receipt type to
o Document moved to Intransit
. new warehouse
location
Menu:
Transfer Scan or Enter SeantodEner Scan Qir:stri:?/?co
rareer | [~| Pestaton || Tacking || o
Document Barcode et [bEraenE
 / Transfer
o Scan or Enter Scan or Enter Scan Qir:r?tri:;io
| i | P
o Transfer Type Transfer Il.r:::t}zlrt] Tracking Transfer from
l:: Document Barcode that barcode
1d
Ibl.J Receive
(@)
L
E .
<Zt Scan or Enter Scan or Enter Scan Q:;%rgltrm(or
@ Transfer > Destina}tion > Tracking —> mOdIfyytO
o Document Location Barcode accept less)

1. Reviewed with customer

2. Configured in Granite

o

o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

Granite Process Template (Simple with Serial/Batch/Expiry)
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TRANSFERPOST GRANITE PROCESS TYPE = TRANSFERPOST May 26, 2021
a OR
LU Post picked lines Post received
=4 for a Transfer lines for a
‘g Document Transfer
(a1] Document
|
<
@) Post transferred
z goods using
T Granite
o
I
Enter |
Menu: Transfer | Intransit Create
TransferPost Document | Transfer? Yes®| | geceive for |
Number || Transfer |
u__ — — J
(14
o
<
1d
w
o
(@)
11}
E
P
<
14
(G)

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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STOCK TAKE

GRANITE PROCESS TYPE =

STOCK TAKE

May 26, 2021

BUSINESS

Stock is
physically verified
in warehouse
against recorded
inventory levels

PHYSICAL

Stock levels are
verified using
Granite Scanner

GRANITE OPERATOR

Desktop app
-Create new
session

Menu:
Stock Take

On Stocktake Manage the
Select by Control tracking Complete
Location or [#-| centre, Open || barcodes [ stocktake and
Item the stocktake counted and apply results
session process lines
A
Scan or Enter
Enter the
diiz e —»{ Count (1,2, or [ Sl sl Pallet barcode?
Take 3) Barcode
Session

]

Yes

No»-|

Enter or Scan

Quantity
Counted

Li

Display Pallet
contents &
quantities
Confirm?

Yes/No

If Tracking Barcode quantity in a pallet is
incorrect, confirm the pallet as is, and scan
specific Tracking Barcode to adjust quantity

If Tracking Barcode is missing from pallet,
use Desktop Application to scrap the
Tracking Barcode

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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STOCK TAKE HOLD GRANITE PROCESS TYPE = STOCK TAKE HOLD May 26, 2021

a Stock is
LU physically verified
= in warehouse
‘g against recorded
m inventory levels
-l
< Update all stock ORI
Q . performs the
= in selected area /
7 - | StockTake
> locations to QC [0CEsS On a
T Hold P
o scanner
Scan or Enter .
Menu: . Provide a
Stock Take Hold Tracking |- Comment
Barcode
14
°
<
14
w
o
o
w
E
=2
<
o
o
1. Reviewed with customer (D 3. Customer review | test (D 5. Superuser training complete () Sl [Freeass T e (S e it Sem T )

o0}
2. Configured in Granite () 4 Customerapproval | acceptance (__) 6. Process in production O 5‘% GRANITE

WAREHOUSE MANAGEMENT SYSTEM




MOVE

GRANITE PROCESS TYPE = MOVE

May 26, 2021

2. Configured in Granite

o

4. Customer approval / acceptance ()

6. Process in production

o

7
. OR

L

2 el pgt_ away Stock requires

= after receiving or L

0 a return movement within

2 the warehouse

[21]

-l

<

O Operator

Q Operator moves performs the

T stock physically Move process on

o a scanner

Scantﬁ;enter Scan or Enter
destination [ il
Location (pallgt or
Code tracking)

14

°

<

14

1]

a8

o

i1]

E

=2

<

o

o

1. Reviewed with customer (D 3. Customer review | test (D 5. Super user training complete () Granite Brocessilemplatei(SimpleiwnhiserialiBatchiExpiny)

¥} GRANITE
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ADJUSTMENT

GRANITE PROCESS TYPE = ADJUSTMENT

May 26, 2021

2}
m Physical stock
2 guantity does not
) match quantity in
a granite
-l
< Warehouse Stock Controller
Q . to investigate If required, obtain Adjust in ERP if
= Count physical Manager to send . . L . . o
7] stock Stock Controller P variance using | approval foran || Adjustin Granite || no integration is
E details Granite Desktop adjustment active
o & ERP
Select Type Confirm the
Menu: of Adjustment Enter the Scap Enter_ (2 Information
Adjustment Increase or Reason By UCECT gl OITLLUZI py on the screen
! Barcode adjust ;
Decrease? is correct
14
°
<
14
w
o
o
w
E
=2
<
o
o

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

Granite Process Template (Simple with Serial/Batch/Expiry)

GRANITE
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PALLETIZE GRANITE PROCESS TYPE =  PALLETIZE May 26, 2021
[7)]
ﬂ Link Tracking All future scans in
2 Barcodes to a Granite can use
) Pallet / Box pallet or Tracking
a Number Barcode
|
S Operator
= performs the
g Palletize process
E on a scanner
Scan or Enter
Pallet Print Pallet Scan
PIZIIT;li‘z.e Se::;::nl-::,: Ol | Barcode Barcode Tracking
(New or Label(s) Barcode
existing) <
A
(14
o
<
1d
w
o
(@)
11}
E
P
<
14
(G)

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

4. Customer approval / acceptance ()

Granite Process Template (Simple with Serial/Batch/Expiry)
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O

5. Super user training complete

o
o

6. Process in production




SPLIT GRANITE PROCESS TYPE = SPLIT May 26, 2021

(%))
ﬂ Stock needs to be
2 split into multiple
»n Tracking
2 Barcodes
o
-
< ) .
Q Stock is split into
) multiple Tracking
> Barcodes
I
o
Enter the
Sca_n Quantity you Scan or Epter
Tracking | would like take || the Location
Barcode to e e for the new
be split bEreaRE split
v
Print

Tracking
[0 Barcode
(@] Label(s)
=
<
14
1]
a8
o
i1]
E
=2
<
14
o

1. Reviewed with customer (D 3. Customer review | test (D 5. Superuser training complete () Sl [Freeass T e (S e it Sem T )

o0}
2. Configured in Granite () 4 Customerapproval | acceptance (__) 6. Process in production O 5‘& GRANITE

WAREHOUSE MANAGEMENT SYSTEM




REPLENISH GRANITE PROCESS TYPE =  REPLENISH May 26, 2021

& Take stock from Stock from A pick face or

LU one Tracking multiple barcodes picking location

= Barcode and will be needs to be

‘g move to another consolidated into topped up on

m Tracking Barcode a single barcode demand

&' Take stock from Operator

Q one Tracking performs the

" Barcode and [P~ Replenish

; move to another process on a

o Tracking Barcode scanner
Menu: Scan from Enter the Scan or Enter Scan to

Re Ieni.sh Tracking || Quantity from |-~ the Location |-»~| Tracking

p Barcode the barcode to replenish to Barcode

14

°

<

o

1]

a8

o

i1]

E

=2

<

14

o

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

Granite Process Template (Simple with Serial/Batch/Expiry)

¥ GRANITE
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5. Super user training complete

o
o

6. Process in production




RECLASSIFY

GRANITE PROCESS TYPE =

RECLASSIFY May 26, 2021

(7)) . Use Case Examples: A new item is reclassified to a
[%2] A T’aCk'"Q used item or demo item and may have a new item code.
% Barcode with A product undergoes a curing process and becomes a
= Quantity needs to new item -E.g Timber that is untreated and then

(g change to a new becomes treated.

o item code In accounting terms this is simply a double adjustment.
<

@) The Item is

) reclassified and

E needs a new label

o

GRANITE OPERATOR

Menu: Enter Scan or Enter Scan or Enter Enter a (I:r::‘g];::;tit::
Reclass.ify Reference [»| Tracking || Newltem [»| comment [ on the screen
Number Barcode Code (Optional) is correct

Print
Tracking

Barcode

1. Reviewed with customer 3. Customer review / test

o
o

O

2. Configured in Granite 4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

Granite Process Template (Simple with Serial/Batch/Expiry)
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SCRAP GRANITE PROCESS TYPE= MOVE May 26, 2021
n
0 Items are lost,
% damaged or stolen
o0 or just incorrectly
-] labelled
(a1]
-
S Operator
= Operator moves performs the
Q stock physically Move process on
E a scanner
Enter a
Comment Ente:\l(‘))rnScan Scan or Enter
providing a || —»|  Tracking
Conformance
reason for . Barcode
. Location
scrapping
14
o
<
1d
w
o
(@]
L
E
2
<
14
(O]

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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QC CONTROL GRANITE PROCESS TYPE =  QC CONTROL May 26, 2021
2}
m Stock requires to Stock is placed
2 be put on QC Hold for a Stock is Released
) on/released from QC operator to from QC Hold
a QC Hold check
-
<
14 QC removes QC returns stock
Q stock for checking from checking
I
o
Menu:
QC Control
Provide a Scan or Enter
Hold Comment Barcode
14
°
< _Release—» Provide a Scan or Enter
E Comment Barcode
o
o
w
E
=2
<
o
o

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

Granite Process Template (Simple with Serial/Batch/Expiry)
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LOOKUP

May 26, 2021

GRANITE PROCESS TYPE = LOOKUP

& Stock can be
L Locate Items on Lor:zl:ir;)i ul\sl:ggter
Z the Scannerin (| ~ PRI A2
@ the Warehouse ’ ing
2 Barcode,Serial or
o Batch Number
|
<
Q Operator looks for
z stock in the
T warehouse
o
Scan or Enter
Menu: nventory »-|  Tracking
Lookup Barcode
—————Location »| Scan or Enter
Location
14
o Y
< )
14 Display
w information f
o information for
(o) ———Masterltem —»-| Scan or Enter selected value,
L Masteritem e.g. Quantity,
E location, Tracking
<Zt Barcode etc.
% )
Scan or Enter
"~ SerialNumber #| Serial
Number
Scan or Enter
— BatchNumber —»| Serial
Number

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

4. Customer approval / acceptance ()

Granite Process Template (Simple with Serial/Batch/Expiry)

¥ GRANITE

WAREHOUSE MANAGEMENT SYSTEM

O

5. Super user training complete

o
o

6. Process in production




LABEL PRINT

GRANITE PROCESS TYPE =

LOOKUP

May 26, 2021

8 Labels might need to
LU Reprint Labels for E:Sreeg;'ggege'ln ;h;
Z any stock items or [ . B g€ |
N locations incorrect information
- displayed on the
o Granite Label
:tl Scanner Operator
Q reprints a label
n using the Granite
E scanner or
o desktop
—
a— Scan or Enter . Prilgt
. TrackingBarode™| Tracking [ (I
Label Print Barcode
Barcode {
~\L%
—
Print Pallet
——PalletBarcode —»-| S¢an or Enter | Barcode
Pallet
14 J| Label(s)
lg \_/-\
<
o —
Iﬁl.J Print
o - LocationBarcode #-| S¢@n or Enter | _}}} Location
1] Location Barcode
> NGEEN
P
<
14
(O]

1. Reviewed with customer

2. Configured in Granite

o
o

3. Customer review / test

O

4. Customer approval / acceptance ()

5. Super user training complete

6. Process in production

o
o

Granite Process Template (Simple with Serial/Batch/Expiry)
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